
 

SEAN Best Practices 

 

 

The Student Early Alert Notification (SEAN) system is an online tool that assists faculty members in 

communicating with students when they have concerns related to academic performance. This 

document is intended to provide guidance on how and when to make use of the system.  

 

 

WHEN TO SUBMIT A SEAN REPORT 

How do you determine when an academic issue rises to the level where submitting a SEAN is 

appropriate? For relatively minor issues—for instance, a student misses a class or gets a low grade on a 

single assignment—it is usually best to try to contact the student directly by email prior to submitting a 

SEAN. 

 

Below are some diagnostic questions that you may wish to consider when deciding whether to submit a 

SEAN. If the answer to one or more of these questions is “yes,” submitting a SEAN is appropriate: 

 

➔ Will the issue (e.g. 
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